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Scrum: Pragmatic, Clear, by the book

daily iteration

New functionality is
demonstrated at end
of cycle

Iteration backlog

Selected product
backlog

Product backlog: J
—| =3 Emerging, prioritized

requirements
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The essence of Scrum is ROI

e return on investment =
(gain from investment - cost of investment)
/ cost of investment |

« Bang for the buck
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You shall fill all time-boxed meetings \
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Agile Manifesto

* Individuals and interactions over
processes and tools

« Customer collaboration over
contract negotiation
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« Meetings cost, organize professionally

 Avoid meetings
A group solution is about 20% better than an individual

solution

ROI : Meeting costs versus solved issues




ou shall have a cross-functional team
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 Most efficient person should do a job
T shape team members
 You should be a master in one technical area

 You should have a delegate, a challenger and an
apprentice

« Care about the domain of your users

ROI : Learning costs versus costs of errors




Changes are allowed at any time
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